KHS - Alliance Strategic

Description Type Display Jun-08 | Jul-08 [Aug-08|Sep-08] Oct-08 | Nov-08 [Comment
?ctualt 24'32 39"21; 30'623; 382'2 34'33 24'22 Owner: David Beaver. When performance is ABOVE target it is
SPO1 : Net positive press coverage Percentage Pz:goermance -~ - o 5 " o better. Results are consistently good. Monthly result just below
Actual (YTD) 208 3100l 3178 32.80| 33.05 32.08| or9et but YTD on track
Actual 82.61| 67.31] 27.5| 61.22 76.36] 61.54
SP02 : Ratio of compliments to compliments Target 70 70 70 70 70 70|Owner: David Beaver. When performance is ABOVE target it is
. Percentage - - .
and complaints Performance [ e better. Performance is below target.
Actual (YTD) 80.62 76.8| 67.87| 66.67| 68.31] 67.37
Actual 84 85 90 61 92 92
SPO3 : Callers satisfied with overall outcome |Percentage Target _ 60 . 60 60 . 60 60| 60/Owner: David Beaver. When performance is ABOVE target it is
Performance o e e a b I better.
Actual (YTD) 76.33 78.5] 80.8] 77.5| 79.57| 81.94
Actual 3.33 3.61
. . Target 2.5 2.5 Owner: David Beaver. Quarterly report. When performance is
SR S LR EB (el Bl @ Sl Percentage Performance iy BELOW target it is better. Results are above target.
Actual (YTD) 3.33 6.79
Actual 1 2 2 4 4 4[e € € en perfo e BELG g
SPO5 : Number of lost time incidents No. Target = 3 = 3 3 - 3 3 % k] be ; - J€ :
Performance s b e [l b N d 0 ge 0 ed
Actual (YTD) 1 2 2| 4 4 ] ann ge
Actual 659.87 1231| 1331 2000| 2096.2 2261 g . o
. - . Owner: Cliff Malone. When performance is ABOVE target it is
. S : VIS ©F Ediene) SErfings & £'000s Bl CE r 1875 25000 3125 4 3750 4375 2000 better. Actuals and target are accumulative. Annual goal is
innovations YEAR TO DATE Performance — = - — - - S N g s
Actual (YTD) 659.87 1231] 1331] 2000] 2096.2 2261 """ get-
Actual 53.39
SP07 : Staff net satisfaction with KHS as an Target 55 Owner: David Beaver. When performance is ABOVE target it is
Percentage . }
employer Performance better. Half-year goal is 55%. Performance is below target.
Actual (YTD) 53.39
Actual 9.97 9.64 9.6 9.7 9.7 . . o
. . Owner: Mike Palmer. When performance is BELOW target it is
SIS 3 OVERTEEE EE5E 6 pRopaien e FE! Percentage Bl GE - 10 10 10 10 10 10 better. Actual is latest month end percentage. Target is annual
spend Performance I ercentage
Actual (YD) 997 _oeal o6l o7 9.7 2 .
?ctualt 8;2 005'3 8;2 8;3 82; 8;; Owner: David Beaver. When performance is BELOW target it is
SP10 : Days sickness per FTE No. Pz:goermance -~ - B T — - ~—— better. Actual and target are average numbers of days across FTE
Actual (YTD) 107 127 181 222 285 353 "_"Orkforce_' ML e e L1 O gyl
Actual 75.11] 73.67| 69.37| 71.59] 72.84] 67.13|Owner: David Beaver. When performance is ABOVE target it is
SP11 : Letters responded to within 10 Percentage Target 90 90 90 90 90 90|better. Results are always below target. Now we have data to
working days 9€ [performance A A A L A A identify performance by individual. INCLUDED IN EXECUTIVE
Actual (YTD) 74.32| 74.16| 73.42| 73.11] 73.07 72.5|ACTION PLAN
Actual 80.65| 80.88] 92.14| 91.89| 88.46| 80.84 . o
. . . . Owner: Jerry Pert. When performance is ABOVE target it is
SP1_2 3 PREFBIRAEm @7 (EEEEl) CRYER 22! el Percentage Bl G r 22 22 92 4 92 i 92 p 92 better. Actuals & targets are monthly %. Currently below target
landfill Performance - — — - 4 - for month and for YTD
Actual (YTD) 77.85| _78.68| 82.23| 83.03] 84.62 84.12
Actual 1558 3684| 6300 7270 5551 3537 q . o
. . Owner: David Beaver. When performance is BELOW target it is
IS ¢ Number Bl SERIES REgUsEs No. Bl CE 200, 200L 500 4 200 4 200 200 better. Actual and target are month end numbers. INCLUDED IN
outstanding after 21 days Performance = A o EXECUTIVE ACTION PLAN
Actual (YTD) 1279.7] 1880.8] 2765] 3516 3806.3] 3772.6




KHS - Community Operations - Kim Hills

Description Type Display Jun-08| Jul-08 [Aug-08]| Sep-08{ Oct-08 | Nov-08{Comment
Actual 1 4 4 2 1 0
COO01 : Districts with red assessment of No Target 3 4 5 6 7 8|When performance is BELOW target it is better. Target & Actual
insurance claim processing ’ Performance (YTD)[* ad (YTD) are accumulative numbers.
Actual (YTD) 1 5 9 11 12 12
Actual 63.39| 63.62[ 66.16| 66.87[ 68.06] 66.89
COO06 : Proportion of fixing gang operational Percentage Target i 50 50 50 50| 50 50|When performance is ABOVE target it is better. Actual and target
time which is on site Performance (YTD)[* i had b ad el are monthly percentages. Currently performance is above target.
Actual (YTD) 63.39] 63.62| 66.16| 66.87) 68.06] 66.89
Actual 99.83 100 100 100 100 100
COO07 : Generic emergency responses within Target 99 99 99 99 99 99(When performance is ABOVE target it is better. Actual and target are
Percentage i ; ’ 5 ; -
2 hour target Performance (YTD)[* I o b ol hd monthly percentages. Currently performs above target.
Actual (YTD) | 99.94] 99.96] 99.97] 99.97] 99.98] 99.98

Other indicators C0 02,03,04 and 05 are from annual condition surveys




KHS - Technical Services - Norman Bateman

Description Type Display Jun-08{Jul-08|Aug-08{Sep-08] Oct-08|Nov-08|Comment
Actual 4.44| 4.1 4.77 3.77] 4.62] 4.92 . o
TS01 verage daystoresporato o, [Torer S S s s g pertormance s BELON Lorget s et Actuos 8 et e
streetlight fault (KHS) y Performance w i S i vy v 5 e god 9 ys. p
Actual (YTD) 4.5 4.4 4.47 4.35] 4.39 4.46 9 '
Actual 113.3| 74.9] 45.55| 52.71| 46.26| 54.56
TSO02 : Average days to respond to Davs Target 30 30 30 30 30 30|/When performance is BELOW target it is better. Actuals & target are
streetlight faults (EDF) Y Performance A Va Va A A & monthly average numbers of days. Performance is continually poor.
Actual (YTD) 73.34] 73.5| 70.57| 67.86| 65.22| 64.66
Actual 91.67| 87.1] 76.19] 82.14| 90.91] 53.42 . o
. . s When performance is ABOVE target it is better. Actuals & target are
2.;50%?, éalzgzltnage emergency response within Percentage -FI’—Z:I?oertmance 20 i 20 i 20 90;-,. QOL 20 monthly percentages.October performance is above target. Subject
Actual (YTD) 66.671 70.4] 70.98 72.4] 73.28| 68.52 to extreme weather. INCLUDED IN EXECUTIVE ACTION PLAN.




KHS - Countywide Improvements - Behdad Haratbar

Description Type Display Jun-08|Jul-08|Aug-08|Sep-08|Oct-08 |Nov-08|Comment -
Actual 32.45 38| 41.95| 49.34 53.3 60.6/|When performance is ABOVE target it is better. Actual and target
CIO1 : Proportion of target schemes Percentage Target ) 22.5 30 37.5 45| 52.5 60|are accumulative percentages. To date 357/563 strengthening &
delivered Performance d hd hd had o resurfacing schemes delivered and 72/208 LTP/IT schemes. Data
Actual (YTD) 32.45 38| 41.05| 49.34] 53.3| 60.6|shows programme is broadly on target based on straight line April-
Actual
wilrﬁrzm é;_rfggg/ilc;r; ?afrz(:;e;:ii: dzlvaree Percentage -FI’—::?oertmance Preliminary data now available
Actual (YTD)
CIO3 : Proportion of sites vacated by _’?_‘::uzlt
Ringway after client agrees substantial Percentage Perf?ormance The process to agree and report this KPI is still to be determined.

completion

Actual (YTD)




KHS - Transport & Development - David Hall

08[Jul-08|Aug-08 Comment
Actual 218 214 255
TDO1 : Pre 2002 S38 sites adopted No. Target 44 58| 73 _. Performance qf target (175 adoptions) is good. A(;tual and target
Performance = = are accumulative numbers. Currently well below linear target.
Actual (YTD) 21 21 25
Actual
TDO02 : Member approved IT schemes Percentage Target Performance target is 100% readiness by 31/12/08. This target is
PIPKIN and RSA stage 1 by 1st Dec Performance unlikely to be met due to late agreement of the Pipkin list.

Actual (YTD)




KHS - Network Management - David Beaver (acting)

Description Type Display Jun-08|Jul-08[Aug-08[Sep-08| Oct-08|Nov-08|Comment
Actual 67 64 66 50 56 NMO01/2 now combined. When performance is BELOW target it is
NM01/02 : Number of people KSI on Kent No Target 58 58 58 58 58 58|better. Actual & target are latest monthly estimates (corrected in 3
roads (including HA roads) ’ Performance (YTD);- A d d month validation period). Target is for no more deaths for year as
Actual (YTD) 67 64 66 50 56 agreed with DfT at 695.
Actual 5 7 5 5 6
NMO3 : Number of children KSI on Kent No Target 4.9 4.9 4.9 4.9 4.9 4.9|Target is based on 61 children KSI in year ended 31st December
roads (including HA roads) ’ Performance (YTD) 2007.
Actual (YTD) 5 7 5 5 6
. s Actual 4981 525 467 439 No target set - just note monthly trends. Data is subject to
NM04.: N“".‘ber LG No. e 478,478 478 478 478 478 considerable change over a three month validation cycle. Number of
roads (including HA roads) Performance (YTD)~ = slight injuries for year ended 31st December 2007 was 5743
Actual (YTD) 498| 525 467 459 '
Actual 71.43| 72.7| 87.5 100| 85.71| 94.12|When performance is ABOVE target it is good. Actual and target are
NMO5 : Proportion of sites passing safety Percentage Target . 85 85 85 85 85 85|monthly percentages, but performance shows YTD. Current
audits Performance (YTD)[™ performance is fluctuating - need to see longer trend. This month
Actual (YTD) 85.53| 82.7] 83.61] 84.62 84.67] 85.6/6/7 sites passed safety audit.
. . Actual 8.74| 6.72| 7.87] 7.49] 8.72| 11.93 When performance is BELOW target it is better. Actual and target
NMO6 : Proportion of defective Target 7 7 7 7 7 q
reinstatements found by inspectors Percentage Performance (YID)A are monthly percentages. Current performance may be linked to
Actual (YTD) 10.80] 9.84] 94| 8.8 804 _9.07Performance improvement.
Actual 81| 115 229 96 122 171|When performance is BELOW target it is better. Actual and target
NMO07: Number of traffic signal urgent faults Percentage Target _ 60[ 60| 60[ 60] 60] 60|are monthly numbers. KPI outturn will be average number per
requiring 2 hour response Performance (YTD);~ = — — — — month over 12 months. Concern that software reports LED
Actual (YTD) 81 115 229 96 122 171|replacement sites as faults and this is being investigated.
Actual 215 84 244 229 227 228|When performance is BELOW target it is better. Actual and target
NMO08: Number of traffic signal faults Percentage Target 175 175] 175 175 175 175|are monthly numbers. KPI outturn will be average number per
requiring 24 hour response Performance (YTD);~ o s s s s month over 12 months. Concern that software reports LED
Actual (YTD) 215 84 244 229 227 228|replacement sites as faults and this is being investigated.
Actual 95.04| 95.3] 94.68| 95.53] 96.29] 96.9|When performance is ABOVE target it is better. Actual and target
NMO09 : Proportion of traffic signals with no Percentage Target 98 98 98 98 98 98|are monthly Percentages. KPI outturn will be a true average over 12
faults in the month Performance (YTD) months. Basic inventory is 661 sites. Concern that software reports
Actual (YTD) 95.32( 95.3] 95.19] 95.25[ 95.4/ 95.59]|LED replacement sites as faults and this is being investigated.
Actual
dL':lr:/lnlgoag\:‘?gzgs;;;EgintII;T:;)per ulls Minutes -Il;tae:?(;ertmance YTD) When performance is BELOW target it is better.
Average (YTD)
. ) . . Actual 23 26 27 31 36 38 Target is 50 in year. Actual and target are accumulative. When
b;\“:i; éof]r;?sgtrcflrzn CARITE CIEEY7 LT E Percentage -Il;tae:?(;ertmance O 50‘-«_ 50\-4 50\-4 50\-4 50\-4 20 performance is ABOVE target (this year) it is good. Performance is
Actual (YTD) 23 26 27 31 36 30
NM12 : Reduction of journey times into, Actual 3.33 When performance is BELOW target it is better. Data is for
across and between the main urban centres [Minutes e Maidstone only and no target is yet set as we do not have enough

in Kent (as T2010 No34) - Maidstone

Performance (YTD)

Average (YTD)

data to set a sensible target. T2010 is 10% between Towns.




Business Performance Communications - Currently there is no Executive Owner

Description Type Display Jun-08]Jul-08{Aug-08|Sep-08| Oct-08 |Nov-08|Comment
Actual 89.7| 85.3| 87.28| 96.57| 96.41] 95.95
BCO1 : Proportion of calls received that were Percentage Target 95 95 95 95 95 95
answered 9 Performance When performance is ABOVE target it is better. Actuals and target
Actual (YTD) 93.34] 91.2| 90.47| 91.44] 92.11) 92.57|are monthly percentages. Performance is much improved in last two
Actual 43.95 39 43 86 86 76|/months. Performance is based on annual percentage. INCLUDED
BCO02 : Proportion of calls answered within Target 80 80 80 80 80 80[IN EXECUTIVE ACTION PLAN.
Percentage " "
20 seconds Performance - - - o -
Actual (YTD) 61.2] 55.3| 53.04] 58.26| 62.02| 63.67
Actual 53 69 65 17 16 24 - o
X — When performance is BELOW target it is better. Actuals and target
ar?fvs:re'dAverage el Wime (e Ele eI Seconds -FI’—Z:?oertmance i 20; 20; 20 ry 20 ' 20 Y 20 are averages for answered calls. Now below target. INCLUDED IN
Actual (YTD) 53 69 65 43 39 37 e
Actual 48.2| 43.7] 45.8] 45.3] 49.3 45 - o
X . T . When performance is ABOVE target it is better. Actuals and target
BCO4.' P'roportlon aiF il wlldn e elin: Percentage Target i 63 65 65 65 65 -4 65 are monthly percentages. Now below target. INCLUDED IN
resolution' by the contact centre Performance - - - [ i -~ EXECUTIVE ACTION PLAN
Actual (YTD) 48.2| 43.7] 45.8| 4531 49.3 45 i
Actual 10.6/ 6.81 12.1 12.5| 11.7[ 11.6 - o
BCOS5 : Proportion of calls that are repeat Target 15 15 15 15 15 15 When performance is BELOW target it is better. Actyals and target
calls Percentage Performance % o7 o7 -~ =~ % are monthly percentages. Current performance achieves the target.
Actual (YTD) | _o.56| 8.87] 9.44] 9.95 10.2] 10.37 INCLUDED IN EXECUTIVE ACTION PLAN.




KHS - Finance - Mike Palmer
Description Type Display Jun-08 | Jul-08 | Aug-08 | Sep-08 | Oct-08 | Nov-08 [Comment
KHS - Finance : FIO1 : Proportion of palmer ?Ct“a't gg gg gg gg 9453 93é;
undisputed invoices paid in 30 days of receipt]|,,. ! liGE When performance is ABOVE target it is better
or other agreed terms L RELEIEEE { 4 ! i ! 4
Actual (YTD) [ 92| 91] 91| 92| 92| 92




